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Outline

Irish engagement plan

Discuss deliverables / milestones



Irish droughts

- Drought is a forgotten hazard.

- Deep engagement needed to inform future drought adaptation
planning/policies.

- Provide a template for other European countries with increasing risks.
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WP6 work plan (Boyne basin)

Stakeholder mapping and recruitment (Jan - April 2020)

|dentify and contact all organisations/individuals with a potential interest in
drought impacts in the Boyne.

e.g. local gov, agriculture, water supply, forestry, industry.

Preliminary contextual analysis (April - Aug 2020)

Interviews a broad range of stakeholder groups to understand:
- Different perspectives / local capacity.
- Current information access, exchange, perception and use.

- Current and future information needs and communication preferences.



Deep engagement

- Iteratively co-develop tailored ‘knowledge resources’ for different
groups/sectors.

- Focus on those with an interest in using drought information for
decision making.




WP6 Deliverables
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D6.1 ' iai '

Engagement / capacity building sessions and Aug 2020/21/22
D6.2 reports
D6.3 Papers Aug 2022

D6.4  Newsletters Aug 2020/21/22



6.1 / 6.2 Annual engagement and capacity building
sessions for each basin (every August)

- Discuss current scientific understanding.
- Elicit local knowledge / perspectives.
- Build a common understanding of drought impacts.

» Please send country report (sam.grainger@mu.ie) by July 31st

Discussion

- We coordinate WP6 reporting but how else can we
contribute? When?

- What is planned in Spain, Germany and Moldova”?

- Will they be locally led?



http://mu.ie

D6.4 Annual newsletter (every August)

Project progress / stakeholder engagement activities / outputs / past and
upcoming events / press coverage during the year.

Lots of photos, graphics, limited text.

Same template every year (1-2 pages A4).

Sent to country stakeholder list.

»Please send us a list of key stakeholders and content (sam.grainger@mu.ie) by
July 31st,

Discussion

- Project or national newsletters?

- Local languages?

- Dissemination locally? on website?



http://mu.ie

WP6 Milestones

M6.1  Stakeholders mapped and contacted Feb 20
M6.2  Website forum for information exchange Feb 20
M6.3 List of issues for consideration as raised by stakeholders Feb 21
M6.4  Cross-thematic list and discussion forums Feb 21

How do we report milestone completion?



M6.1 Stakeholder mapping / recruitment (Feb 2020)

Any progress in Spain, Germany and Moldova?



M6.2 Web forum (Feb 2020)

For discussion
- Integrated within the website?

- For stakeholders/public? to interact with the CROSSDRO team and
other local stakeholders?

- Basin specific forums managed by local teams?




M®6.3 List of issues for consideration as raised by
stakeholders (Feb 2021)

How is this different from engagement reports?

»Please send us a list (sam.grainger@mu.ie) by 315t Jan, 2021.



http://mu.ie

M6.4 Cross-thematic list and discussion forums (Feb
2021)

Cross-thematic list ????

»Please send us a list (sam.grainger@mu.ie) by 315t Jan, 2021.



http://mu.ie

Cross-WP collaboration

For discussion

- How can Irish engagement results feed into other WPs (e.g. WP2/3)?



Other issues...



Website

https://crossdro.csic.es/ - Can we edit?

Separate website for each case?

Include stakeholder recruitment “JOIN US” link to questionnaire.


https://crossdro.csic.es/

Social media

.

Country specific accounts?




Central depository / shared folder

& ¥

Store institution logos and photos of project team, events,
activities.

Collaborate on reports/papers.



